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The meeting was quorate throughout. 

There were no new declarations of Interest. 

Agenda: The agenda and papers were sent 

out on Monday 11th June 2018. 



Welcome and start of the meeting 

The Chair welcomed Andrea Fallon, Clerk Designate, to the meeting. 

17- Declarations of interests
18.208 

There were no new declarations of interest. 

17- Apologies for absence
18.209 

Apologies were received from Elizabeth Sparkes and Wayne Taylor 

17- Minutes of the Meeting held on 5th February 2018

18.210
The minutes were agreed to be an accurate record and were signed by the 

Chair. 

17- Matters Arising from the minutes of the meeting held on 5th February 2018

18.211
All matters were complete or due for carry over to future meetings. 

Action: (rolled over from 17-18.63) Steve Foden to task the Student Union 

to raise funds for a new College defibrillator. 

Action: (rolled over from 17-18 124) In light of the review of NEET data 

currently in progress at West Sussex, Paul Riley to update the committee on 

the latest requirements when the information becomes available. 

17- Marketing/Premises/Catering
18.220 

(a) Termly Update

Members learned that during this academic year admissions data had 

already been collected using the existing process (paper) but this will be 

changed going forward to be collected digitally. 

Anne Pithie advised that the Mental Health strategy is now live and on 

the College website and student intranet. 

The Principal advised that the local clinical commissioning group in West 

Sussex have asked for a copy of the strategy for distribution to schools and 

Colleges in West Sussex. 

Members learned that new digital signage went live throughout the 

College today in time for Introductory Day. This signage improves 

communications throughout the College. CTMs have responsibility for a 

unit each and Marketing will help facilitate the communications that flow 

through each unit. Marketing can also control whole group to disseminate 

one consistent message. 

Anne Pithie described in her report the increased Curriculum content on 

the website. This will launch in four areas in September: 

Visual Arts and Media 
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17-

18.212 

Performing Arts 

English 

Sport 

Content will advise students and parents about course content itself also 

any extras around each course such as trips, teachers and useful 

information. Each area will be a hub of information to help students feel 

part of their chosen area 

Members challenged Anne on how quickly all areas will launch their hubs 

and learned that this is just the start of the roll out. 

(b) Latest Marketing and Communications Plan Update

The Marketing and Business Services Manager presented the updated 

strategy amended to include governor feedback collected from the 

Conference in March. The Principal and Marketing and Business Services 
Manager meet on a biweekly basis to work on the plan and a Marketing 

sub group will be used to inform the progress of the strategy. 

The Principal explained that the International section of the website is 

currently quite separate to the rest of the student information however 

plans are in progress to integrate it, particularly with the sports academy 

section. Paul Riley is working with Martin Cox to achieve this. 

Members were advised that Moodie now has an international section. 

The Principal explained to members that the STEM manifesto is now 

complete, and includes quotes from Coastal West Sussex, Coast to Capital 

and the Chamber of Commerce to give it a frame. This is now visible on 

the College website within the STEM academy section and will also be 

printed for partners and employers. 

The Principal also advised that each area will carry out alumni profiling and 

will provide their own content/style. 

The Chair acknowledged the large amount of work undertaken to develop a 

student centred approach to marketing and communication. 

Members noted the Marketing/Premises/Catering report. 

(c) Security Policy & Appendix Update

Due to changes in the Cleaning Contract (Minuted in 212 (f)) the Security 

Policy and Appendix has been deferred until the Autumn term. 

Financial Resources 

Financial reports and accounts 

(a) Management Accounts, Jan-May and (b) Financial review of Budget

and Forecast
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The Finance Director explained the accounts and financial review of the 

budget and forecast and Members were pleased to learn that the College is 

likely to achieve a satisfactory rating. 

The College is anticipating a boost in revenue from CES students using the 
extended corner shop. 

The Management Accounts were approved by Members 

[Ross Furhmann joined the meeting at 6pm] 

(c) ESFA college letter and financial dashboard

Charlie Griggs provided Members with a summary of the ESFA letter and their 

conclusions. 

(d) Student Union Accounts and Budget Update

Following the cancellation of the Student 'screen on the green' event no 

revenue was achieved for this event however the work done by students on 

the sale of NUS card meant that a profit is still showing in the Student Union 

Accounts. 

Action: Steve Foden to issue a statement to the student union from the SMT 

and Resources Committee explaining the engagement required to 

successfully manage future events. 

Members discussed the community 'screen on the green' event and its 

success along with other shout out opportunities. 

Members approved the Student Union accounts. 

(e) Student Enrolment 2018-19, including

Apprenticeships and HE

A data set showing all elements of student enrolment including 

apprenticeship, HE and ESOL numbers was presented by the Principal, who 

explained that the information had been troublesome to collate due to the 

nature of the admissions database. The spreadsheet has been created 

following robust feedback from governors regarding the quality of this data 

previously. This data will be in future be brought to Resources with a 

summative review being presented at Corporation. 

The data collated has helped to focus the SMT on areas of concern, and this is 

being discussed as a rapid response item this Thursday. 

The transition rates from year 14 applicants was shown to be higher than 

expected, and with this usually being the case Members learned that the 

process for targeting this group is under consideration to ensure they have a 

differentiated experience. 

Members discussed at length the remaining data, including HE, employed 

apprenticeships and internal progression and Members considered the year 
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11 roll and the dip in the roll year on year. 

Members challenged the current conversion rate and a lengthy deliberation 

was held on the rate required to see a significant uplift and the actions that 

would make a difference. 

The Chair commended the Principal and Anne Pithie on the work undertaken 

to collate this data. 

The Principal sought approval from members to continue to present data in 

this format. 

Action: Paul Riley to add in% of applications to the spreadsheet to show 

differentiations clearly. 

Members approved data format ongoing. 

[Anne Pithie left the meeting at 5.50pm] 

(f) Cleaning contract update

The Finance Director explained the three cost saving proposals and the 

contents of each. The £20,000 saving option is to be taken forwards. 

The Finance Director explained that the cleaning contract change has 

impacted on the Security Policy which is why this has been deferred. This will 

be worked on and brought back to Resources in October. 

Action: CG to bring back the Security Policy to Resources in October for 

approval. 

(g) Insurance tender

Charlie Griggs summarised the external review that had taken place to 

establish the correct insurer for the College and recommended the lowest 

price insurer (with the College's current insurer). 

Members approved the Insurance tender recommendations. 

Members asked that the savings be allocated against the risk of the cleaning 

contract needing future amendments. 

Action: CG to allocate the insurance savings against the risk of the cleaning 

contract needing future amendments. 

(h) Loan facility letter

Charlie Griggs talked through the loan facility approval required at 

Corporation and the new bank covenant. This is on the agenda for the 16th 

July Corporation meeting. 

Members were pleased that a less restrictive covenant would be in place. 

Members noted the reports and updates received. 
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17-

18.217 

17-

18.218 

Health and Safety Termly Update 

Olivia Blake presented the Health and Safety Termly Update on behalf of Neil 

Hayward. 

Members learned that that the number of First Aiders has increased to 9 but 

is still down on the ideal figure of 10. 

Members were informed of a review that has taken place into senior roles 

within the Fire Evacuation process which will improve the College's response 

to such an event.

The accident summary was presented and showed a similar level of accidents 

to the previous year. 1 student has impacted on these figures due to repeat 

occurrences of an underlying medical condition. The Chair questioned the 

processes in place for those with ongoing medical conditions. 

The Head of Human Resources explained that all those with ongoing 

conditions are considered and evaluated for risk. 

Members learned that 14 hours 19 minutes were spent on attending to first 

aid incidents in the Spring term - this is now being recorded on an ongoing 

basis. 

The Chair thanked Olivia and Neil for their work compiling this information 

and for the new process of recording the time spent dealing with first aid 

issues. 

Members question whether the College should have a Mental Capacity Policy. 

The Principal explained that EHCP enrolments are up and a lengthy discussion 

followed on how the College can recognise in advance the best way to help 

those students, and how to make first aiders aware of this. 

The Principal informed members that the AoC have formed an advisory group 

on mental health and that there may be call for a policy on assisting students 

with mental health needs. 

Action: PR to update the committee on the need for a Mental Capacity 

Policy as information becomes available. 

HR Termly Update 

Olivia Blake highlighted the work done with those affected by curriculum 

changes and the time spent on those consultations. 

The Chair gave thanks to those involved in the consultation process. 

Members learned that attendance at staff meetings has greatly increased 

following a time change. 

Members noted the termly update. 

b) Pay Policy

Members approved the Pay Policy. 

[OB left the meeting at 6.35pm] 
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17- Update on Budget Holders Increasing Revenue 
18.213 This item was deferred until the Autumn term. 

17- MIS Structure Review 
18.215 

Ross Furhmann explained that the exam season had been difficult as the 

hours in the team had been reduced and there had also been an increase in 
exams as well as internal Al exams taking place. 

The division of work will be reviewed before the next exam season. Aside 

from exam issues, Members were reassured to learn that the team is 

functioning well and growing in confidence and expertise. 

Members questioned whether a change in the way in which internal exams 

operate would alleviate the workload issue and were informed that it would 
help the situation and is being considered. 

17- IT Termly Update
18.219 (a) 

Termly Update 
Ross Furhmann summarised to Members the work that had taken place in 

the last term on the new Moodie platform to allow students easier access 

to their work and associated digital content. This will launch in 

September. 

Members also learned about the work that had gone into supporting the 

GDPR changes, to be demonstrated in (b) below. 

(b) GDPR Compliance Report
Members were informed that Privacy notices are now embedded and

have been communicated to all relevant parties and that the College is

confident about consent arrangements.
Data collection has been minimised.

Security has improved dramatically both in IT and physically (through

locked drawers and cupboards etc).
All GDPR training has been completed.

The Chair thanked Ross for his leadership in this area, and thanked his 

team for their work on GDPR which has been very thorough and 

robust. 

(c) IT succession planning update
Ross Furhamm explained that the College IT department had made a
decision to transition away from internally developed products to those

developed externally. The internal developer works alone and is not

backed up which is a risk to College IT systems and processes. Members

learned that the first platform to be introduced will be the admissions
and enrolment system. This will ease the burden on Admissions as
applications from students will automatically populate the admissions

database.

[RF left meeting at 6.47pm] 

Members noted the updates. 
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17- Curriculum Resourcing Model

18.214

Steve Foden reminded Members about the process of curriculum resourcing 

and highlighted the outcomes demonstrated in the document. 

There were some small amendments to the table but these changes still 

resulted in a staffing saving. 

The Chair expressed her appreciation for how this process has continued 

throughout the academic year. 

Members questioned whether contingency had been planned for varying 

numbers in sets and were assured that capacity had been built in to allow 

flexibility should numbers not be as expected. 

Members noted the report. 

17- Review of Membership and Affiliations to Professional Organisations

18.216

The Principal informed Members that during his review he had considered 

all of the statutory requirements when assessing each of the memberships 

and affiliations on the document. 

Members challenged the Principal on membership to AOSEC when only 

two areas out of nine are being utilised. The Principal explained that the 

two areas are accessed heavily and the College only has the basic 

membership to allow access to these valuable areas. 

A discussion took place on membership of the AoC and its associated 

benefits. 

Members noted the review. 

17- Committee Self-Assessment

18,132

Forms were given out to Members present and emailed to absent Members 

for completion. These forms inform the Corporation as to the effectiveness of 

the committees work during the year. 

17- Corporation meeting 16th July 

18.133 

The Committee agreed that they will update the Corporation on the following 

items: 

The Management and Student Union accounts 

The Loan facility letter to be approved at Corporation 

The application and enrolment data format 

The Pay Policy approval 

17- How have we been a critical friend? Have our decisions recognised or

18.134 influenced any of our 10 College Promises?
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17-

18.135 

17-

18.136 

17-

18.137 

The committee agreed that full discussions had taken place around the 
following Promises: 

Promise 4, marketing and communications, with particular reference to the 
marketing strategy and new digital marketing signage 

Promises 5, with discussions on community events and the shout out. 

Promises 6, with reference to the mental health strategy 

Promise 8, in talks on health and wellbeing 

Promise 9, on the progress of the Moodie project 

Promise 10, with reference to the alumni tracking and profiling 

Any Other Business 

None 

Items for Future Discussions 

None 
Date of the Next Meeting 

The date of the next meeting was agreed as Monday 15th October 2018 
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