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WORTHING COLLEGE 
 
EQUALITY AND DIVERSITY POLICY FOR STUDENTS AND STAFF 
 

College Mission and Values Statement 
 
The Mission of Worthing College is to provide Opportunity, Achievement, Success and Progression.  
 
To achieve the College Mission, the College will: 
 

 Put people first, care for students and staff, recognise each individual’s needs 

 Make teaching and learning the top priority, value each person and foster individual learning to 
develop the whole person 

 Work together with others to raise the ambitions and achievement of everyone 

 Embrace diversity and challenge all forms of discrimination 

 Strive for excellence, foster openness and trust and commit to continuous improvement where learners 
help shape improvements and the organisation as a whole 

 
Purpose of this policy 
 
This policy states how the College will promote equality and diversity in all its work.  It sets out how the College 
will work to value diversity, eliminate discrimination and promote good relations between people of different 
groups.  It outlines the responsibilities of governors, staff, students and others in promoting the policy. 
  
Equality and Diversity Policy Statement 
 
The College believes that: 
 

 All people have a right to work or study at the college with an equal chance of success, free from fear of 
discrimination, harassment or intimidation 

 Promoting equality, fairness and diversity in the college is everybody’s responsibility 
 
The college places equality and diversity at the heart of all activities and believes that the following values are 
central to achieving its Mission and Vision: 
 

 Embracing and celebrating diversity 

 Creating a welcoming and inclusive environment 

 Removing barriers to access and progression 

 Raising awareness of equality and diversity issues 

 Combatting all forms of discrimination and harassment 

 Embedding equality and diversity in teaching and learning, guidance and services 
 
The College will strive to achieve these values by: 

 Working to ensure equality of access and resources for all  

 Providing an environment which promotes equality and diversity and is free from discrimination, 
harassment or victimization of any kind against any of the following aspects of an individual’s identity: 

 

 Age 

 Disability 
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 Gender (including transsexual and transgender people) 

 Religion and belief 

 Sexual Orientation 

 Gender and status (including men, women, married people, single people, people in a civil 
partnership, pregnancy, maternity, paternity and carers) 

 Socio Economic Status (as measured by multiple indices of social deprivation) 

 Race (including nationality and black and minority ethnic background) 
 

 Preparing students for life and work in a multi-cultural society 

  Promoting British Values in accord with the Prevent Duty Guidance: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445915/Prevent_Duty
_Guidance_For_Further_Education__England__Wales_-Interactive.pdf and any future revisions. 

 Enabling a representative cross-section of the local community to take part in educational activities 

 Working to establish a workforce and Corporation which broadly reflects the local community 

 Respecting equally, supporting appropriately and rewarding fairly each student, employee, and user of 
its services  

 Training staff in equality and diversity issues and how to put them into practice  

 Set targets for, and monitor and evaluate provision and policies 

 Complying with all current equalities legislation in employment and provision of teaching and services. 
 

As a public sector organisation we recognise our statutory responsibilities under the Equality Act 2010 and 
acknowledge our commitment to the five key steps framework for the development of our Equality and 
Diversity annual action plans to ensure there is transparency in how the College is responding directly to our 
statutory duties in the action plan as set out below: 

 
The five key steps:1 
 

 Gather information on how your work affects different racial groups, disabled people and men and 
women, including transsexual men and women. 

 Consult employees, service users, trade unions and other stakeholders, and involve disabled people. 

 Assess the impact of your policies and practices 

 In the light of this evidence decide what your priorities for taking action should be. 

 Take the action that will deliver the best outcomes in race, disability and gender equality. 
 

The College recognises the importance of the Ofsted common inspection framework and we are systematically 
reviewing  
 

o How effectively leaders, managers and governors monitor the progress of groups of learners so 
that none is disadvantaged or underachieve. 

 
o The extent to which leaders promote all forms of equality and foster greater understanding of 

and respect for people of all faiths (or those of no faith), races, genders, ages, disability and 
sexual orientations (and other groups with protected characteristics), and how well learners and 
staff are protected from harassment, bullying and discrimination, including those based with 
employers and at other sites external to the provider. 

 

                                                           
1 Five Key Steps as published from the Equality and Human Rights Commission – April 2009  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445915/Prevent_Duty_Guidance_For_Further_Education__England__Wales_-Interactive.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445915/Prevent_Duty_Guidance_For_Further_Education__England__Wales_-Interactive.pdf
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o How well the provider prepares learners for successful life in modern Britain and promotes the 
fundamental British Values of democracy, the rule of law, individual liberty and mutual respect 
and tolerance of those with different backgrounds, faiths and beliefs. 

 
o How well the provider prepares disabled learners or those with special educational needs to 

become more independent in their everyday life. 
 
 

An Annual Action Plan will be produced with targets for achieving the above and The College is committed to 
benchmarking its practices in relation to Equality and Diversity through membership of FE Sussex Equality and 
Diversity Forum and its data and practice sharing processes. 
 
Equality Impact Assessments 
 
Our scheduled reviews of all policies, procedures, plans and practice, will encompass equality impact 
assessment to cover every aspect of the college’s functions. As such, our impact assessment to measure 
effectiveness and identify opportunities to promote equality and eliminate discrimination is embedded within 
our normal practice of scheduled reviews. 
 
Responsibility for Equality and Diversity 
 
 
The Governing Body are responsible for setting the policy and monitoring its implementation through an annual 
review and action plan. 
 
The Principal and Senior Management Team have overall responsibility for: 

 The communication, implementation and operation of this policy 

 Approving the annual E&D action plan and E&D annual report to governors 

 Ensuring the College works to widen participation in education and meet the learning needs of students 
 
 
Senior Management Team Lead is responsible for co-ordinating and monitoring the implementation and review 
of the E&D Action Plan, keeping up-to-date with changes in policy and legislation, advising other college staff. 
 
Line Managers are responsible for ensuring their staff understand equal opportunities issues and how to report 
any perceived discrimination or unequal opportunity.  They also apportion development opportunities for their 
staff on a fair, objective basis based on individuals’ and College needs. In addition, they are responsible for 
eensuring that their part-time staff are not disadvantaged in any way and that complaints of discrimination or 
offensive behaviour are dealt with promptly. 
 
All managers are responsible for ensuring proactive dialogue about equal opportunities issues and practices 
with partner organisations, contractors, customers, students and employers providing work experience or work 
related learning opportunities to students.   
 
Every Student Matters Group is responsible for receiving and evaluating regular updates in relation to the 
annual E&D action plan and to review changes in policy before presentation to the SMT and Corporation for 
approval. 
 
Under legislation and this policy, every member of staff and student has a responsibility to: 
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 Listen to what others have to say and respect their point of view 

 Understand that it is unlawful to discriminate on the grounds of any protected aspect of identity signposted 
in the Equality Act 2010, and that disciplinary action will be taken against those involved in discrimination, 
harassment or bullying on any grounds 

 Speak out, or report it, if they witness or are aware of bullying, vindictiveness, verbal or physical aggression 
and not assume that it is someone else’s responsibility 

 Question their own prejudices and assumptions  

 Avoid using language and behaviour which might offend others 

 Familiarise themselves with the responsibilities that equalities legislation and the college’s staff code of 
conduct places on them 

 Be sensitive to issues of cultural diversity in their work 
 
 
Service providers working on College premises are expected to operate within the law and to adopt the terms 
of this policy. 
 
Appropriate action may be taken against anybody who does not comply with the requirements of this policy. 
 
 
Complaints under the Equality and Diversity policy 
 
Any individual who is experiencing discriminatory harassment or bullying should raise the issue under the 
College’s procedures on harassment and bullying.   Other complaints concerning unfair treatment within the 
scope of this policy should be raised under the College Complaints Procedure or the Staff Grievance Procedure. 
 
Links to other policies: 
 
Student Code of Conduct Policy 
Student Intervention and Disciplinary Policy 
Child Protection and Safeguarding Policy and Procedures 


